
DOL
SCSEP policy

SCSEP funding 

SCSEP data 
requirements 

SCSEP training

SCSEP technical 
assistance

Labor market 
information

Career tools

SSAI
Analyzes industry / labor 
market

Develops program tools, 
training, & technical 
assistance

Promulgates policy and 
procedures

Manages data 

Selects and manages 
subgrantees

Monitors subgrantees’
finance and program  
performance 

Networks with key 
SCSEP constituencies

State Title V Directors

Public Workforce

Employers

Department of Aging

Other SCSEP providers 

Aging Network

Participate in 
•local WIB

•One-Stop

• employer 
associations

•Aging networks

•Other SCSEP 
constituents

Recruit 
participants 
(most-in need, 
DOL priorities 
and 
preferences)

Orient and 
assess

Assign to 
community 
service work-
based training 
and other 
training

Determine 
eligibility 
and 
recertify 
yearly

Develop 
and 
implement 
IEP

Facilitate 
unsubsidized 
employment

Supportive services,
as appropriate

Follow-up and 
retention

Recruit and select 
host agencies 
Establish host agency 
agreement
Monitor maintenance  
of effort violations

Develop specific 
community 
service work-
based training 
assignments and 
assign 
participants

Coordinate with 
community 
networks 
(employment, 
aging, social 
services)

Ongoing case 
management

Monitoring 

Supportive services

Participants rotation

Data uploads into 
SPARQ

SSAISSAI’’s Demands Demand--Driven, ParticipantDriven, Participant--Centered SCSEP ModelCentered SCSEP Model

Generate participant record

Begin case management

Continue and update case management 
records
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Assess 
employers’ and 
businesses’
workforce needs

Develop demand-
driven solutions

Develop other training 
opportunities to meet employer 
needs

OJT / OJE
Community college
Private training companies

Collaborate with 
employer, public 
workforce system, 
business associations, 
economic development 
agencies (e.g., MOUs)

Develop jobs
Specific employers
One-Stops
Job referrals
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Update IEP/ 
community service 
work-based training 
assignment rotation

SSAI SSAI 
SubgranteesSubgrantees
Achieve program 
goals 

Meet financial 
obligations
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SSAI Data Management 
System
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